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Enterprise-Scale Multi-Brand 
Loyalty Ecosystem
Reimagining customer engagement through a unified, cloud-native 
loyalty platform that delivers real-time, cross-brand rewards and 
personalized campaigns at scale.



Overview

Built and deployed a multi-brand, multi-country loyalty platform with real-
time reward processing

Integrated POS, CRM, payments, analytics, and campaign tools into a 
unified system

Empowered business users with self-service campaign management via CMS

Delivered measurable business impact with millions of members onboarded 
and cross-brand engagement growth exceeding targets

Client Profile

A diversified business conglomerate 

with a strong presence across the 

Middle East, operating in retail, 

hospitality, and service sectors, serving 

millions of active customers through 

multiple international brands.

Challenges

Multi-Country Compliance and Scalability

Compliance  with varied data protection and financial regulations across 
regions was a key challenge

Inability  to scale and support millions of customers and concurrent transactions

Real-Time Processing and Unified Experience

Delays  in points accrual and redemption across multiple channels

Lack  of a single customer view across all brands for personalized offers



Integration and Agility

Deficient integration with POS, payment gateways, and CRM

Limited ability for marketers to configure and launch campaigns without 
IT intervention

Unified, Cloud-Native Loyalty Management System


QBurst developed a centralized loyalty management system built 


on microservices architecture, designed for scalability, real-time 

synchronization, and future growth. The system unified customer profiles, points 

lifecycle, and tier structures across 70+ brands and multiple geographies.

Solution Highlights


Middleware integration layer connecting loyalty engine with mobile apps, web 
portals, CRM, payment, and analytics systems for real-time synchronization

Self-service Drupal CMS for business teams to manage campaigns, offers, 
and content independently

React Native mobile app for customers to track and redeem points, receive 
notifications, and manage loyalty cards

Support for multi-country and multi-currency operations with dynamic 
rewards and tier management

A utomated rules engine for tier progression/downgrade and fraud detection 
via Sentry

Cloud-native deployment on Microsoft Azure ensuring scalability and 
high availability

Integration with Salesforce Marketing Cloud for omnichannel engagement
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Implementation Highlights

Modular microservices architecture supporting millions of concurrent 
transactions

Event-driven integrations via APIs and webhooks for instant updates 
across systems

Scalable, multi-country deployment model supporting new brand onboarding 
with minimal effort

Self-managed campaign platform reducing dependency on technical teams

Comprehensive analytics dashboards enabling performance tracking and 
insight-driven decisions

Impact: Centralized Loyalty Management

Millions of members onboarded within months of launch, boosting customer 
base and engagement

70+ brands unified under one cohesive loyalty experience across GCC

3 0% faster campaign rollouts through business-user-managed CMS

H igher customer lifetime value via personalized rewards and tier structures

Increased purchase fre quency and average order value through targeted offers

R educed operational overhead with centralized management and automation

R ecognized with “Best Loyalty Program” award in the region for innovation and 
customer experience



